
11/4/2019

1

www.nlada.org TTA@nlada.org

Mississippi Public Defender Conference

October 22, 2019

Community Engagement: 
How To Win the Fight for Public Defense

by
April Frazier Camara

Chief, Lifelong Learning 

www.nlada.org TTA@nlada.org

Who is April?
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• Most public defenders represent clients who come from communities 
outside of their backgrounds and ethnicities 

April’s Perspective on 
Community Engagement
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What is Your Perspective on the 
Role of Community in Public Defense?
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Goal of This Presentation

 Community is our most valuable 
asset as public defenders!

 Community-Oriented Defense 
yields better case, policy and office 
outcomes

 Why Community Engagement 
Should be the Center of your Client 
Work
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• Most public defenders represent clients who come from communities 
outside of their backgrounds and ethnicities 

CLIENT & COMMUNITY 
ENGAGEMENT
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Community-Oriented Defense
Create a "client-centered practice."

Meet clients' needs.

Partner with the community.

Fix systemic problems.

Educate the public.

Collaborate.

Address civil legal needs.

Pursue a multidisciplinary approach.

Seek necessary support. Participate in the 
COD network
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COD: Does it Work?
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Community-Oriented Defense: 
Does it Work?
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Community-Oriented Defense: 
Does it Work? It Wins Trials!
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Community-Oriented Defense: 
Does it Work? POLICY REFORM
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How Community Oriented Defense 
Changes Laws!
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NYC Close Rikers Campaign
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NY State Pre-Trial Reform Legislation
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How Community Engagement Increases 
Salaries for Public Defenders
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Steps to Authentic Engagement
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Steps to Authentic Engagement
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WHAT IS THE KEY?
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CONTRARY TO LEGAL TRAINING

UNCOMFORTABLE

YOU ARE NOT THE EXPERT!

Authentic Community Engagement
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Traditional vs. Authentic Engagement
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• Community Forums

• Client Surveys

• Client Advisory Board

• Client Discussion Groups

Where do you start?
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DO SOMETHING!
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Let’s Stay Connected
April Frazier Camara

Chief, Lifelong Learning
a.camara@nlada.org

BECOME A MEMBER AT NLADA!BECOME A MEMBER AT NLADA!BECOME A MEMBER AT NLADA!BECOME A MEMBER AT NLADA!


